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DRVELOPMENT OF SUPPLY CERIERS

Waclew Bugajski

Ig acocrdance with the requirement for specialisation of functions in a
< planned econdmy, 1t was peceasary to creata gpecial purchasing officer for all
Bejer branches of the nation's industiry. The initial period of these nsw and
improvised offices has beem marked by heterogeneity of function and organizatiom.
They underwant meny changes in the course of the Three-Year Plan, reflecting thse
uncurtainties an’. the svolutiom of economlc comditiopa.

In the early s“ugns, the central office served a2s a purchasiug agmt for a
given branch of imdustry. The requirsnenca of individual enterprisee for raw
matarisls and sguipmont conziituted buying orders. The central offices did uct
have the respmsibility of checking purchass orders against requirements of the
production plan. Problems of plamning in procurement, control over the perform-
snce ¢f productica plans, and supervision over inventaries wers not under their
Jurisdiction. .

Some central offices temded to handle all the purcbaser, distributing mate-
rials +c enterprises from a central point, to the extent that unnecessary handliig
and shipping costs were incwrred. In the early postwer years thé central pur-
chasing offices perfornsd & useful service in this rospect because by this pro-
cedure they wers abls to penetrate the markets, vhish vere largely 1in private
hands, and to prevent spsculation by price control and allocation of scarce com-
modities. As commodity merkets became stabilized, the ceantral offices gradually
took on differsat functioms, tending to decentralize their purchasing operations,
taking n more superviscry funciions related to planned productiom.

No dpscific dates can be given for.this develomment aince the changes %ook
place at differsnt times and in varying degrees in imdividral industriss. Further
changes will be necessary in the future in the entires setup of the supply offices
1P they ars to meet the functions cutlined for them in the general rrogram of
our planning. The nature of these changes can be outlined ms follows:

1. Progreseive decentraliratiom of all purchasing operstims by transferring

them to the individual enterprises;
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", Pfograseiva simplificdfiai of the purchasing operaticns by diresys i
placement of orders and direct correspondence and settlement of accounts between ]
} S the enterprise and its source of supply; ol
3. Broader influsnce of supply offices in matters of procursment plenning L
through guldance of anternrises on such matters;
%, Growing respansibility on the part of supply offices 1 preparaticn of -
the procursment plan; X
5. Tightening of comtrol over the fulfillment of supply schedules;
6. Increased supsrvision c7er imventories in. the factories;
. 7. . Clogser contacts batwsen the supply offices and 4individual plante; 3
e 8. Major participstion of the supply offices In quelity control and stendard- . ' . 4

izaticn of specifications.

Supply offices will resck the 1deal of perfsction vhen all exssutive functions
of a productive and commercial nature are transferred to the competence of the
industrial enterprises and the supply offizes 1imit their operativma to the follow-
ing mctivitiss by: (1) coordinating the entire supply program, (2) preparing
ageregate supply plans, {3) supervising the fulfillment of the supply program, (L)
inventory cemtrol, ?5) standerdizing specifications for rav msterisls, machinery,
and installations, (6) purchasing raw materials, sguipment, and inatallations ebroad,
and (7) purchasing those domestlc commcdities vhich are to be stored by tha suprly
offices Por the sake of sconomy or other reasons.

It may be questionéd whether such an 1deml supply offlce van Le s6% up duriag
the period of i¢he Six-Year Plan. Ye+ the above-outlined pian of structursl devel-
opment is the anly cmv to ho recomuendod for the supply offices. By adopting such
& plsn considerable economles san be realized and middlemen and manipulators elimi-
nated. Above 211, it will mean a sizable reduction of time betwe m the placing of
an order and the actual delivery of goods. .

The flrat year of the Six-Year FPlan should be devoied to & thorough over-
bauling of the organization of central purchasing offices.
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